PERFORMANCE AGREEMENT 2015/16

/40E AND ENTERED INTO By anp BETWEEN
NKWANE DANGER MATUMANE

"THE MUNICIPAL MANA GER’

ON EEHALF OF FETAKGOMOQ LOCAL MUNICIPALITY
AND
MOHUBE FRANK MARED!
"THE CHIEF FINANCIAL OFFICER"
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(! ' INTRODQQTIQN

11 | The Fetakgomo Lo s Municipality {FTM) has entereg o a Conrs ¢t of Employment with the
| Chief Financial Offie " (CFO) for a period ending 30m Apriy 2019 i1 ‘armg of Section 37(1)(a) of
" the Local Governme ny Municipal Systemg Act 32 of 2000 ("the Ey items ACt’), The Employer

{Municipal Manager) an the Employee (CFO) are hereip referred to a; “the Parties”

1.2 | Section 57(1) (b) of tye Systems Act read with the Contract of Emplc yment concluded between
. the parties, requires ths parties to conclude an annual Performarz » Agraement The Parties
i hereby conclude the Fetformance Agreement for the period ending 40t June 2016

1.3 ' The parties Wish 10 er's e that they are clear about the goals to & achieved ang Secure the

| commitment of the Erplcyee (CFO) reporting to the Employer (Mun - o2l Manager), to g set of
actions that wjj| SECUre ‘ocal government policy goals.

2, PURPOSE OF THig Al EEMENT

The Pafties agree that the PUrpases of thig Agreement are to:

21 comply with the Provisions of Section 57(1)(b), s57 (4)(a), 857(4)(b) ary $57(5) of the Systems
|Act:

2.2 éspecify objectives, indicators  ang targets defineg and agreeq o h the
ICOMMunicate 1o the Emzovee the Employers expeciations of the Empl
accountabilities N aligniart with the Integrated Development pian (ID:
Budget Implementation g ir {SDBIP) and the budget of the Employer:

Employee ang
Jvee's performance and
) Service Delivery ang

23 specify areas of accoun:s bilities as set out in the performance plan wh ¢ s an annexure to this

performance agreement:
24 fnoniror and measure Perftimance of the Employee against the set target Outputs;
25 establish a transparent ang accountable working relationship between the zrties

28 give effect 1o the Munimpii.ry's Commitment to g performance-oﬁenta'.'w relationship with its

;Empfoyee in attaining equ 11tje and improveq service delivery;

27 f_a:se the Performance AQrae nent ag the basis for a88essing whether the [:m
performance eXpectations a ‘plicable to hig job; and

28 m the event of Outstanding p »formance, 1o appropriately reward the Employ ze.
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3. COMMENCEMENT 4 DURATION

3.1 ! Thig Agreement wil -CTimence on the date of Signature Dy both payj 8. which
. feasonably Possible sfiay the 01st July 2015, and, subject tg paragrah

[ until a pey Perfor anee Agreement i concluded hetween th
| Paragrapn 32

will be as So0n as
3.3, wili Gontinue in force
© faries ag contemplateq in

3.2 , The Parties will review it.e Provisions of ths Agreement auning June €ach year The parties will

| Sonclude a ey perg T'3nce agreemeny that replaces this Agreemer: 1t least onge 4 year by not
' later than July each YEar as prescripeq by $57(2)(a) of the Systems Act

33 ';: This Agreement will terinate on the termination of the Empnyee s Contract of Empioymem for
any reason as Providec for in the Contragt of Employment

34 The contents of this Ag €Ement may pe revised

al anytime during the 3 :ove-mentioned Period to
\determing the applicabi t, pf the matters agreed upop,

35 kg any time during th5 validity of this A "Eement the werk ENVIorm:nt atters (Whether as 5
; g Y g .
Tesuit of government g Coungil decision or Otherwise) 1o an CXtent (nat the contents of thig
Agreement are no longey EQpropriate, the Contents shay s'mmedialery be ivigeq

4. éenponnmncs OBJE(T|vES
f\ e

4.1 Annexure A~ the Perfor-r Ce Plan satg oy

411 ; the performance i0icators ang targets that Must be met by the
412 ! the time frames v, [N which those perfg 'mance indicatgre and ty;

42 Tr:;'e Performance indicatoys and targets reflecteq i Annexure A" are 5¢t by the Employer in

Consultation with the Emplc, ee, and include key objectives- key performz nse indicators: target
daltes ang weightings.

43 Thekey Objectives descripye (- Main tasks that neeq 1 be done
Pravide the details of the evizence that must pe Provided to shoy

achieved. The target dateg; léscribe the timeframe in which the Work muit pe achieveq. The
Welghtings show the relative | n30fance of the key Objectives 1o Bach other.

44 The Empfoyee"s Performanca i in addition, pe m
and strategieg setout in the |y Inicipality's |pp

45 The@l Municipaﬂry will make 2y, ilabie to the CFO sych EMployees as the Cl(
require from time 10 time 1o ass ¢t him to meet the performance Objectives ang [2rets establisneq

46 The [Employee will at his redyst be delegated sch Powers by the Emplo e - 88 may in the
discretion of the Municipafity bs '®asonably requireq from time 1o time to enaj;'a M to meet the

Perfarmance objectives ang targsis establisheq in ferms of this Agreement
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5 | PERFORMANCE y ANAGEMENT sysTey

51 . The Employee B0reEs 1o participate in the performance Mmanageme system that th

e Municipaﬁty
& Siaff

5.2 ' The Employee acce|ts that the purpose of
| provide a Compreher 5 ya System with Specifie
| Management anq muricipal staff 1o perform to

he Performance mariigement System will be to
performance Standard; to asgist the Municr'paliry_.
he standargs requireq.

53 i The Emp!oyer will corsyg the Employee about the Specific performsi e Standargs that will be
;ffnciucled in the performsage management System as applicable to the Employee.
|

54 jThe employee tndertaqsg tg actively fous to
Performance Areas (K4 $) (including al

waras the promotion and mplemenitation of the Key
Within the Jocal governprart framework

Special projects felevant to the 2170loyee's responsibi!ities)

5.5 ,'Ihe criteria upon which the Performance of the employeg MUst be 1ssesseq consist of two

Performance agreenient, The employee myst

assessed against bth components, with 4 Wweighting of 80:2 allocated 0 the Key

Competency Requirements (CCRs 'eSpectively. Each area

9f assessment yi be weijhteq ang will contribyte 5 Specific part to the ic al score. KPAs Covering

the main areag of worls il account for gpe, and CCRs will account for 209 of the fingj
assessment.

56  The Employee's assessrient wijl pe based on his or her perforrs CE in terms of the
o_i:rputsioutcomes (perform ance indicators) identifieq aS per the perfor nance Plan which are
linked to the KPA's, whicl; ‘institute 80% of the overg| assessment regy, ds per the weightings
agreed to between the emp dver and employeg:

K ﬁ?ﬁaﬁi_iauonal Key 5 tformance Areas (KPA's) TV ‘eighting ™

I
|| SoelaRatorge ~ | ~———— " I — 7
Wi siionars 2VElODMeNt and Transiommaro— R — ]
;l'_sais'i'c"s?er‘vic?c?ai?er;" T S ‘* ——
}h@%‘ﬁﬁé@iii ment ‘““__“‘_""“[“" 1™ T

|| Municipay Financial Viay il"zrah—d‘ManagemenI"ﬁ T

i'-éEo?GEéTnﬁcE_éﬁ'&' PV Pariipation —————_|_ T
! e - |

ik —— ]
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most erijng
| as agreed 1o be betwian
| Tegard to the pmﬂca‘enc;' I

| CORE C())
jffﬁnums COMPETEN ]

Strategic Direciion an{
Leadership

i

[ Peopfeﬁéﬁgéhe?hgﬁiﬁ'

IProgram ang Project

l| Managemen

[i Fr‘nanciaiﬂéﬁéfé?ﬁéﬁm

| Change Leadership
||

—-‘-~—-—_h_~__‘——~.-—_— e

| "Change Vision angd Strategy,

Employee s aSSesSIMeEnt score, CCRs that are
for the employee's specific 10b ghoulg be se lected from the fist below

the Employer ang the Emplayee and must be considered with gua
el agreed to;

1PETENCY REGURENENTS Fom EypLg1 ESeR)
e | —
| T Weight |

'L

St N m— — |
"Impact and Influence. (

i |
"Institutiona Performance Management |
"Strategic Planning ang Managemen;

|
_‘__'Q“rghanizalf_@a_@wareness. | i

“Human Capita) pﬁﬂﬁa%&s&%ﬁaf" S | |
' “Diversity Management |
- ‘Employee Relations Management

' 'Negotiation and Dispute Mana ement. | |
-+xeQotiation & p———Pute Managemer .

! "Program and Projecy Planning and Impiemear dion. | ]
| “Service Delivery Management i !
 ‘Program ang Project Monitoring ang Evaluat i, | i

"Budget Planning ang £ ecution, | ]

*Financia) Strategy ang Delivery

— .. Financial Reporting gng Monitoring, | -'

"Procegs Design

,

s mbactMonitorngang vy,

and Improvement : |

| Governance Leadership Policy Formuiation, ——— —auaton. || Es T

"Risk and Compliance Management | |
A | '??qepsra_i'rng_w&a@_ce_-. It | 1l
| GORE COMPETENCIES ; j

! T B | e S e UMl 2 -
| Moral Competence ! 'l'“ N
3 T | Rame S —— | | SN
ii PEnning and Organising l' _f |

H i | ¥
:‘i‘-.ra@s:ma;sﬁa; [ B i T
| { = | |
[ Khowiedge g ; iy e s s | || ] S B T_J!
| information Management ! | |'.
25 e s m S 1 | iaea NSRS | 1| 1 =
| Communication | i *:
f!—Rqsuns and Qualty T~ ———— T — .
| FOCUS | [
o~ e . I | 1558 S S
|rTo{at Percentage r 1 100% J

i | |
L—._.|.--—--.______.__._.._._..4_._ —i ——— S —— | —-—L-—.—_.__.___J
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6. 1 EVALUATING PER*CIRMANCE

6.1 Annexure A" to this AGraement sets out:
611

the ste~izrgs ang procedures foreuaiuating the Emplny
6.1.2 |

2g's performance: and

the intervals for the evaluation of the Empioyee's PEramiance
62 | Despite the establist ment of agreed intervals for evaluation. the
| review the Employee ¢ cerform
{ force.

' Employer may. in addition
ance at any stage while the Contret of Employment rémains in

6.3 Personal growth and davelopment Neeas identifieq during @ny pera mance review discussion
' must be documented ¢ iy where possible, actions agreeq.

64 | The annual performance appraisals must involve:

or perforrznee indicators haye been met ang wi
had to be performed under the KPA,

(i) An indicative r 119 on the five-point scaje should be Provided for each kpa

(i) The applicablg a58essment rating calcylator must then ¢ ysex to add the scores and
Calculate : fipg| score.

'(b) Assessment of the JCRg
() Each CCR she 1 be a
have been rmet.
(i} An indicative ry ing on the five point scale shoglg be provided f, ‘2ach CCR

{iii) This rating shorlq pe Muttiplied by the WeIghting given . 2ach CCR during the
contracting Aracess. 1o provige a score

(iv) The applicable Ausessment rating caiculator Must then be uge:| 1 add the scores and
. calculate a fingl COR score
Qverall Blgﬁug

() An overal raling is calcuiieq py using the applicap
| rating lépresents the vatcome of the perform
(i) The assessment of the Performance of the employee will he based on if:: following rating scale

for KPA's ang CCR: i e the following table will be used in determir g the payment of the
reward):

e assessmem-ratin; sdlculator. Sych overall
ance appraisals,
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I’ Levells:

| standard ex vected for the jop

i {— | RATING T ASSEsgy;

|
1LY P .__q.._n__—F_u__J,__-____
| Performanc lér exceeds the 5

et ey | || [ s —

NCE BONGs
0s

i
L |

- Maximum bonus aliowed]
| ito. Regulations is between |

ENT [ PERFORM,
SCOFR: T RA

| 75-100

in |

‘ Outstanding | all areas of ha manager. The 10% and 149 of person’s |
.- Peﬂofmance manager has achieved _ inclusive annual |
| ' { exceptional 25.lts against 4 ! | remuneration package [
| | performance: ¢ iteria ang ' ) }
[ ' | Indicators spacifieg in the I| Eﬂe %I_ 3; deileﬁﬂgmed per |
- Performance f:|3n and | - “ouncil Resolution g as |
| maintained tfis 1 ay areas of ! | follows:
responsibiity t1oughout the ! !
| P 1 | | 75 - 76% |
f e r' =10%
o _. 77-78%
[ ’ =11% ]
| | | ;" J 79 - 80 |
! J ! =12%
H i ) |
J | | 81- 84
| | | | "%
| | | 85~ 100%= 149, |
rl_é\-.réﬁ? = i Performance i E:ﬁynfﬁcanﬂrﬂq f 4-—‘—;_#_5‘5*—_?31_" 1 ';--Ma_ﬁnum bonus allowed |
| | .

| above |
I| expectations

|

,‘ | higher than the < landarg
Performance |

haskleall }ex .0bin all greas
Significantly | ¢ o manager b achieved

pected for the

above fully effeciiy e results

| 89ainst more than haif of the

| performance ¢r I2na ang

| indicators Specifizcl in the

-
o

Performance pig 1 and fully

achieved all otha 3throughout |

the year,

o. Regulations g between |‘
| % and 9% of person’s |
inclusive annual |
'emuneration package '

The % as determineg per |
Coungil Resolution g as |
follows: |

65-66%=5%, |
| | 67-68%zp%, |
: 69-70% =7y |

f. | | % =gy, |
- ' 73-Ta% =gy, |
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o5 T patomans iy meelsthe Ty g

|

Levalz

| Perfofmance
,l not fully
| satisfactory

|
|

|

el i

|
|
|
|
|

6.5.1

6.5.2

|k ully|effective

|
|

|

7 Performance is seiow fhg ~ — — 7

|

|

|
|

| Unacogptabie |
perfonpance

| number of Sign cant areas of |

| performance up o the level !

L. .______'__,.___J___‘___‘_.._ R T i [ J

| Reward for Performanc::

f
[ iy o e ——— | | —
Performance ¢hes not megt the | 74 I Less than 3

manager has 1)y met one or I

standard e (pecteg for the job in ; |
allareas. The ranager has l ’ !
achieved e fectve results against |'
all significa 1t Ferformance :
eriteria and incisators specified in :
the Performanca plan and may | i

have achievac rasyits j [ |
signfﬁcantiy sbeve expectations | i !
inone or tw lags significant i ! |
areas throug hoyt the year

31-50] 7 No bonus
standard req sirad for the job in |

key areas. Tje fnanager has | |
achieved adeq ate results i
against many key performance | f
criteria and Inicators specifieq in | i !
the Performar cis Plan but did not ] !
fully achieve adequate resylts

against others turing the Course | |
of the year. |ry Povement in ‘

these areas is racessary to bring |
performance 1o t3 e standard | [
expected, '

standard requi= for the job, The |

more fundamer g requirements J
and/or is achie, N results tha ! ;
are well below t-a performance !
Cnteria and inc c:iors in 5 !

responsibilty. Tl manager hag i j
failed to demons ate the [ !
commitment or & dility to bring |

Expected despiie zfforts to
Encourage impro, gment,

The performaice bonus will pe determined by the Munic pal Council based on
affordability anz he stipulations of the Performance Agreemen:

A merit rewarg f s performance in adgition 10 the annual revigy i "émuneration will be
considered by th Council not Iatey than September under the fy lowing conditions:
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) ‘hsa bayment of the reward will be based on the

=riod under review and resylt
vt performance score

o

) The amount of the reward wil not exceec 1¢% of the Employee's total
fenUneration, but will he Subjected to affordabiiy o the Municipaiiry; and

The serformance score will be obtaineq by usi

o

" e performance pian,

d Wnare external factors haye a negalive infiuince on the result of the
periormance as sCrutinized ang recommende:| by the Performance Audit

Cormitiee, the Municipality may grant a rewar (see Regulation Number
{ 26083 of 01 August 2006);

{ e) The rawarg jf granted. will be paid annually after 1y, Compilation of the financial
| statements and after finalisation of the performance appraisa)

7 Thainal outcome of the performance appraisal v | Jetermine the rewarq:

8.6 Fior purpose of evaluatii¢ the annual performance of the Manager Cirectly Accountable to the
Munjcipai Manager. an E, alLation Panel constituted of the following persos may be estabiished -

() Municipal Manager;

(il Chairperson or the relevant member of the 1 ydit Committee:
(i) The Member of the Executive Committee 2rg

(v} Municipal Manager from another Municipa"‘:','.

8.7 The manager responsipic lor human resources of
provide secretariat service: 0 the Evaluation Panel ref

Schgg'ule for Performance Revisws

6.8 Tt;:e performance of the Emoloyee in relation 1o his or her performance ¢ 3ement may be reviewed

or!' the following dates with {2 understanding that reviews in the first and ¢ g quaner may be verba
if performance is satisfactory:

the municipality or ielegated assignee must
erred to above.

1 Quarter July - September
2% Quarter : Octo i3 - December
39 Quarter January - Mareh

4" Quaner - April + June

6.9 Th;é Employer must keep a ra:org of the mid-year review and annual assessiient meetings,

6.10 Pénformanoe feedback muyg-

be based g the Employer's assessmer:
pefformance.

of the Employee's

6.11 Tl‘be Employer wil be entitle: 1o review and make re

asonable changes () the Provisions of the
petformance plan from time 13 lime for Operational reasg

NS 0n agreement bery 'een both parties.
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Management system is lopted, implemented or amengeq as
tetween both parties.

i
|

i OBLIGATIONS OF Ti i EMPLOYER

The Employer must -

i (1) Create an enal ling environment to facilitate effective performan e by the employee;

! (2) Provide access 1y skills development and capagity building op px [tunities;

(3) Work collaboriti/zly with the empioyee o solve problems ind generate solutions to
common proble s that may impact on the performance of the & nployee:

(4) On the request of the employee delegate such powers “i15onably required by the

employee 1o erabye him or her to meet the performance objectiv=s and targets establisheg
| in terms of the iGreement: and

(5) Make available « the employee such resources as the employ: e

from time to tima to assist him or her 10 meet the performa-
established in tenns of the agreement

may reasonably require
‘22 objectives and largets

8. | consuLTATION

8.1 - The Employer agrees 1t 2onsult the Employee timeously where the exir

sising of the Employer's
powers will

811 have a diu::! effect on the performance of any of the Emy| Jvee's functions:

812/ commit the: Employee to implement of to

give effect 13 a decision made by the
Executive " ommitge:

813 have a sutstantial financial effect on the Municipality,

82 | The Employer agrees to nform the Employee of the outcome of any dz sisions taken pursuant to
the exercise of powers coitemplated in Paragraph 8.1 as soen as is miEcticable to enable the
| Employee to take any ne =8sary action without delay.

9. | MANAGEMENT OF EVAUATION OUTCOMES

8.1 . The evaluation of the Erployee’s performance will form the basis fo-

rewarding outstanding
' performance or correcting unacceptable performance.
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9.2

9.3

10.

10.1

10.2

10.3

1.

111

A performance bonus rarging from 59, to 14% of the all-inclusive femneration package may be
paid to an employee i @eognition of outstanding performance. In ¢& ermining the performance
bonus the relevant pe "eentage is based on an ovi

erall rating, calculate g by using the applicable
assessment rating cal 3tor. provided that

* ascoreof 130% g 149% is awardeq a performance bonys ‘énjing from 5% to 9%; and

¢ ascore of 15(% and above 's awarded a performance bonus riinging from 10% to 14%,

In the case of unaccep allz performance, the Employer shail

*  Provide Systemztie remedial or develg

pmental support ¢ 5sist the Employee to
imgrove his o Far performance: ang

* After appropiate performance counselling and having
Quidance anc /oy Support and reasonable time for impreysment in performance,
and performanea does not improve, the Employer may, subject to compliance with
applicable labe yy legislation. be entitled by notice in writing tc I e Employee 10 terminate

the Employee s 2Mmployment in accordance with the nof GE period set out in the
Employee's co ract of employment

frovided the necessary

| DISPUTES RESOLUTIC

* Any disputes about the ature of the Employee's Perf
' key responsibilities, priori ji. methods of assessment and/
| must be mediateg by th Viayor within thiny days (30) of receipt of g -
employee whose cecision shall pe final ang binding on both
| Any disputes about the oLtuome of the Employee's
|a member of the municinal sounci| Provided that such

ormance Agreen:int whether it relates to
or salary incr: ment in the agreement,

“rmai dispute from the
parties.

performance evaluatic r must be Mediated by

Memoer was no' nart of the Evaluation
Panel provided for in sub ragulation 27(4), within thirty (30) days of recy Pt of a formal dispute
from the employee.

'_!'Nothing Conained in this Arireement in any way limits the right of the £
‘Employee’s Contract of Enrpiloyment with or with
of his obligations to the Mus Icipality or for any ot

mloyer to terminate the
out notice for any other praach by the Employee
her valid reason in law,

e contents of this Agreerment and the outcome of a

'A” will not be confidential, iirg may be made ayailap|
appropriate.
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1.3 Al the end of the tunral the Employee may not be aseessed

if sihe f; esents to be in the employ
i ofthe FTM for a perioc of less than six (06) months.

ngne?i at Mashung, Ga-Nkwan A, Fetakgomo Local Municipality. on this - day of
ey e 1

sl e, ¥ 2013,
A 3 LY
1. i1 15 -—_'.____.__._\' _,.

]
Chief Financial Office -
i, Fetakgomo Local Munic ipality
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